Tharwa Breda Petroleum Services Company
QA Department

QUALITY POLICY FOR YEAR 2026
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Tharwa Breda Petroleum Services Company (TBPSCO), is committed to
meet or exceed customer requirements, taking in to consideration its
context of organization & interested parties needs and expectations and
deliver the final product with optimum quality.

TBPSCO is committed to utilize necessary resources needed for the
implementation and continual improvement of its quality management
system.

This shall be done in compliance with the applicable international
specifications and standards: -

. ISO 9001 Last Edition Requirements.
- APIQ1 Last Edition Requirements.

TBPSCO Top management shall analyze and monitor its continual
improvement through management review meetings, customer
satisfaction feedback as well as any other applicable KPI’s.

TBPSCO aims to minimize the costs associated with production
processes through superior operations and providing customers with
competitive advantages Which reflects positively on achieving customer
satisfaction.

Vision

Maintain TBPSCO superiority as the only Egyptian oil sector company
for manufacturing, assembling, testing, and selling wellheads, valves,
control units, skids & packages. Persist as a reliable provider for
engineering, technical support services, maintenance, and repairing for

the Egyptian oil sector companies, and to be widely recognized as a
pattern of dynamism, technical expertise, and reliability.

Mission

Adding value to the Egyptian oil sector, Drilling & Production companies
by providing innovative products and services. Our input must
contribute to the industry performance from conception through drilling,
completion & well maintenance up to the downstream and processing
segments of our industry. To accomplish that; TBPSCO shall focus on
continually improving our flexibility & responsiveness to the
professional requirements of customer.

Objectives

e Continual improvement and growth.
e Meet our customers' requirements and expectations.
e Perform manufacturing & production processes according to the
following:
e Defined time.

e Required quality,
e Approved budget.
e Safely manner.
e Ensuring Environment protection and work & employees’
safety.
Strategies

e Maintain highly efficient organization & work environment.
e Optimal utilization of available resources.
e Good customer relationship.

Framework
e Quality Assurance & Control.
e Monitor and control projects progress as time/cost.
e Exploit the planned resources on time.
e Providing professional training for employees’ continual skills

development.

TBPSCO considers this Quality policy as the driver for achieving
company quality objectives. All employees & relevant interested
parties are committed to perform their duties according to this

Quality policy.
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